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The “Connected Futures” roundtable dinner gathered leaders from multi-

academy trusts across England to delve into the crucial elements of digital 

transformation in education. Key focuses included enhancing digital literacy, 

empowering the workforce and learners with essential digital skills, and 

envisioning the future of digital communication and collaboration. This white 

paper encapsulates the insights and discussions from the event, presenting 

strategies, challenges, and opportunities that emerged from the roundtable, 

aiming to shape a digitally-driven educational landscape.

Executive Summary

This white paper aims to provide a comprehensive overview of the discussions and insights from the “Connected 
Futures” roundtable, serving as a valuable resource for educational leaders looking to navigate the complexities 
of digital transformation in education.



Overview 
The roundtable provided a platform for educational leaders to share experiences and 
innovative approaches regarding digital transformation. Participants represented a 
diverse range of schools and trusts, bringing varied perspectives on the current state 
and future potential of digital literacy and collaboration in education. Discussions 
revolved around the pivotal role of digital skills in modern education, the need for a 
strategic approach to digital transformation, and the importance of supporting both 
staff and students in developing these skills.

Digital Literacy in Education

Current State
Participants highlighted a significant variance in digital literacy across schools and 
trusts. While some institutions have advanced digital infrastructures and integrated 
digital learning into their curriculum, others are still grappling with basic digital skills 
among staff and students. The consensus was that digital literacy is not just about 
using technology but understanding its application to enhance learning and teaching.

Challenges
	 Inconsistent Skill Levels: There is a disparity in digital competencies among 

staff and students, creating challenges in standardising digital practices across 
institutions.

	 Lack of Training: Many teachers lack formal training in digital skills, impacting 
their confidence and ability to integrate technology effectively in the classroom.

	 Resource Constraints: Limited budgets and resources hinder the implementation 
of comprehensive digital literacy programmes.

Enabling Digital Skills for the Workforce and Learners

Strategies for Workforce Development

	 Ongoing Professional Development: Regular, structured training programmes to 
upskill teachers in digital technologies and pedagogies.

	 Peer Learning and Collaboration: Encouraging teachers to share best practices 
and collaborate on digital projects to foster a culture of continuous learning.

	 Dedicated Digital Leads: Appointing digital champions within schools to drive the 
digital agenda and support colleagues.

Empowering Learners

	 Curriculum Integration: Embedding digital literacy across subjects to ensure 
students develop essential digital skills as part of their everyday learning.

	 Project-Based Learning: Utilising technology in project-based learning to 
enhance engagement and practical application of digital skills.

	 Access to Technology: Ensuring all students have access to necessary devices and 
the internet to facilitate equitable learning opportunities.
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Future of Digital Communication and Collaboration

Trends and Innovations

	 Artificial Intelligence: AI’s potential to personalise learning, automate 
administrative tasks, and provide real-time feedback to students and teachers.

	 Cloud-Based Solutions: Leveraging cloud technology for collaborative learning 
and efficient resource management.

	 Interactive Platforms: Utilising interactive and user-friendly platforms like Canva 
to foster creativity and collaboration among students and staff.

Vision for the Future
Participants envisioned a future where digital communication and collaboration are 
seamlessly integrated into the educational fabric. This future includes interconnected 
learning environments, real-time data analytics to inform teaching strategies, and 
a strong emphasis on digital equity to ensure all students and staff benefit from 
technological advancements.

Key Learning Themes

	 Importance of Digital Equity: Ensuring all students and staff have equal access to 
digital tools and resources.

	 Role of Leadership: Strong leadership is crucial in driving the digital transformation 
agenda and fostering a culture of innovation and continuous improvement.

	 Collaborative Learning: Emphasising the role of collaboration in enhancing digital 
literacy and creating a supportive learning environment.

Conclusions
The roundtable highlighted the urgent need for a strategic approach to digital 
transformation in education. Key takeaways included the importance of investing in 
professional development for staff, integrating digital literacy into the curriculum,  
and fostering a culture of collaboration and innovation. By addressing these areas, 
schools can better prepare students for a digitally-driven future and ensure that  
staff are equipped to lead this transformation.

Future Research
	 Impact of Digital Literacy on Student Outcomes: Investigating how improved 

digital literacy among students affects their academic performance and future 
employability.

	 Best Practices in Professional Development: Identifying the most effective 
professional development models for enhancing digital skills among educators.

	 Technological Innovations in Education: Exploring emerging technologies and 
their potential applications in enhancing teaching and learning experiences.
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